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Fine management of commercial banks is a major system, while the tool of funds 
transfer pricing (FTP) is the essential prerequisite to establish that detailed management 
platform. In recent years, the banking regulators have paid more and more attention on 
commercial banks’ capital constraints, and highlight the growing importance of capital 
intensive farming. How to accurately identify the source of profits, comprehensively 
evaluate and tap the potential customer value, and effectively promote the ability of 
risk-based pricing will be the key for commercial banks to the success of future 
competition. FTP for commercial banks is foundation to set the accurate price for 
various funding resources. Only through that banks can achieve the risk-based pricing 
and cost-sharing, put the multi-dimensional profitability analysis and assessment into 
effect. 
The construction of the FTP system have been completed or currently undertaking 
by domestic commercial banks in recent years. Industrial Bank as the country's leading 
systematic bank, in order to maintain a competitive market position, have to take the 
FTP construction subject into earnest consideration under the market environment of 
financial disintermediation, the homogenization of banking products and the interest 
rate liberalization. 
In this thesis, It will firstly begin with the introduction of the commercial banks’ 
FTP theory, and focus on the pattern and methods of FTP theory; secondly based on the 
comparative study of domestic and foreign commercial banks’ FTP system difference, 
figure out difficulties and problems emerged during the domestic commercial banks’ 
FTP implementation process; Thirdly it focus on a detailed analysis about the program, 
the process and the achieved results during the stages of, and an empirical analysis 
during the two-track stage; last but not least, propose solutions and further 
recommendations on the Industrial Bank’s FTP management, and sum up the conclusion 
and achievement of the FTP. 
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